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QUALITY ASSURANGE

Quality Assurance is a process by which we
reflect on what we do in Scouting - what is
it we do that works really well and what
areas could we improve on.

Thousands of children and young people
are supported in Scouting to achieve their
full potential therefore it is vital that we
take time to identify, reflect on and evaluate
what has contributed to this success.

QSE is an excellent tool that is offered by
Scouting Ireland and supports the
development of a Group Plan. However,
resources are limited.

This poster is a tool to support all groups to
Quality Assure and will hopefully
encourage some to take part in the full QSE
programme.

You are already doing quality assurance if
you follow the Plan, Do, Review process -
this poster is just a tool to help structure
that process
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-1S YOUR PROGRAMME VARIED OR DOES IT FOGUS ON TWO-THREE AREAS ?
-ARE YOU HAPPY WITH THE BALANGE OF THE PROGRAMME OR DO YOU NEED TO PRIORITISE SOME
AREAS?




ASK THE YOUTH MEMBERS -
WHAT WERE THE BEST
THINGS ABOUT THIS YEAR/
TERM OF SGOUTING?

= record the answers

The best thing about
this year’s Scouting Is...

= you may decide to group the
answers into general areas e.g.
games, adventure skills,
camping etc
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Things we could improve
on or would do differently...

- THIS IS THEIR OPINIONS SO
SHOULD BE RECORDED WITHOUT
CHALLENGE

- IT IS IMPORTANT HOWEVER TO
ENSURE CLEAR BOUNDARIES
BEFORE STARTING - THIS IS NOT AN
APPROPRIATE SPACE TO COMPLAIN
ABOUT INDIVIDUALS



BASED ON THE PREVIOUS 2
QUESTIONS

WHAT AGTIONS WILL YOU
TAKE THIS YEAR?

= YOU MAY WISH TO DO THE SAME OR

MORE OF THE ACTIVTIES THAT WERE
ENJOYED

= YOU MAY WISH TO IMPROVE OR NOT
DO SOME OF THE ACTIVITES THAT
WERE NOT ENJOYED

= LIST ALL THAT THE YOUTH MEMBERS
SUGGEST BUT THEN PRIORITISE A
SMALL NUMBER THAT ARE
MANAGEABLE - YOU COULD ASK THE
MEMBERS TO VOTE FOR THE TOP 3-5







THIS NEXT SEGTION IS FOR SGOUTERS AND TRUSTEES.

* IT LOOKS AT 3 AREAS - BEING SAFE, GOOD GOVERNANCE AND
COMMUNICATION

« LOOK AT THE QUESTIONS IN EACH SECTION - DISCUSS - ARE
WE DOING THIS WELL, WHAT EVIDENCE DO WE HAVE AND
WHAT ACTION DO WE NEED TO TAKE?

* THIS IS FOR YOUR GROUP TO ASSESS ITSELF SO TAKE THIS

OPPORTUNITY TO THINK ABOUT 3 AREAS - HOW CAN YOU
IMPROVE, WHAT SUPPORT DO YOU NEED?
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Trustees understand
their roles and
responsibilities and
have had training

C’S’rnplaints are treated
(Go0d

seriously and in
accordance to Scouting
Jreland Policy

(sovernance

Our group completed
the annual Scouting
- Jdreland
Registration

All our group youth
and adult members are
registered on the database
and detailsare kept up

sty

Our group is registered with
the Charity Commission/
Regulator and complies
with all of the legal and
regulatory
requirements

Our groups
maintains accurate
financial records

to date
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Volunteers are recruited,
managed and supported
in accordance with-
Scouting Jreland
Policy

Conflicts of interest
are understood and
managed

" Our Scouters keep

everyone's information safe.

They are aware of GOPR
and follow the Scouting
Jreland GOPR

Policu.

How our Group ensures
Good Governance

What action do we need to take to ensure
Good Governance of our Group?
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COMMUNIGATION GHEGKLIST —
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build a Quality Scouting Experience






